Minutes: Bath Saracens RFC AGM 2025
Location: Bath RFC Club House, Lambridge 
Date: 11/07/25 at 19:30
1. Previous Minutes
Accepted
2. Secretary’s Report
Overview
· 11 monthly meetings were held at the Devonshire Arms, with variable attendance from committee members. However, despite this, business ran smoothly.
· In total Bath Saracens played 12 league games in Dorset and Wilts Central 2 finishing sixth in the league, sadly we were forced to award our opponents with walkovers on 3 occasions. Once again we struggled for numbers at home and away games, and it is a credit to all involved that many of the games were finished (and on occasions started) with less than 15 players. It should also be noted that our opponents (on most occasions) were sympathetic to our situation, appreciated our efforts to host and travel to games with reduced numbers, and complied with the league’s rule on levelling up. 
 
· We continued our relationship with Bath RFC through an annual contribution for use of the Lambridge training ground for our Thursday night training sessions. The Odd Down sports ground has continued to be our temporary home ground as the renovation of the Sulis club changing rooms still remains unfinished and there is no completion date in sight. We have therefore secured the Odd Down sports ground as our home venue for the 2025-26 season

· Lambridge - We continue our relationship with Bath RFC through the use of the Lambridge training ground and continue to aim to build on this to the benefit of all parties 

· Post-match entertainment has once-again been hosted by Graham and Carol at the Hadley Arms, who continue to provide both a warm welcome and tremendous food.

· Our coaches, Matty Tomes and Rob Langan, have done an excellent job and vice-captain ‘AJ’ Johnson stepped in on the occasions that neither could attend. Between them they did an excellent job with sessions that were always enjoyable and beneficial. Thanks is also recorded to Sarah Rowe for her support through as Safeguarding officer & match day first aider. Finally to Captain Jamie Navarrete for his admirable efforts in leading the players on matchdays early in the season and his regular presence and touch line support when his season was cut short by a bad injury. Thanks once again to his vice captaining AJ Johnson for stepping up and leading the team in Jamies absence from the matchday squad

· Post-match entertainment has once-again been hosted by Graham and Carol at the Hadley Arms, who continue to provide both a warm welcome and tremendous food.

· CSSC Bath have continued contribute to our cost of training and matchday pitch hire. As always, we are grateful for this valuable source of income and hope that this can continue in future seasons. Note - we have not recovered the latest subsidy in time for this seasons accounts

· Although playing in D&W and associate members of the county RFU, we continue to be affiliated to the Somerset RFU and also the Civil Service RFU’s.

· International Tickets
Dean Taylor has made an excellent job of managing the international tickets over the past 12 months. Despite the disappointment when let down by an organisation who had agreed to purchase our excess allocation, Dean was able to avoid any financial loss by off-loading tickets to our members and associates. The club are grateful to Dean for all his efforts during a process which was at times rather frustrating

· Social Activities                                                                                                                                     The club held a number of social events including a well attended curry nights, the infamous Xmas draw at the Hadley Arms, a super Saturday event and the end of season dinner and awards night held at the Ring o Bells, and a very successful a well-attended end of season tour to Cardiff. Thanks were extended to all who made these events a success, and were highlights in an otherwise challenging season
 
· Recruitment 
Like all clubs and societies Bath Saracens can only continue to exist with a life-blood of new players joining the team. We have had a good number of new recruits join the team however as in previous season match day numbers were often below the number required for a full squad and this was reflected in the results which often ended as narrow losses due to less than 15 players on the pitch at the final whistle. Once again the focus this season needs to be continued recruitment with a further emphasis on retention and regular availability.
3. End of Season Awards
              The worthy recipients of this year’s awards were:
              The Robin Luxmore trophy for ‘Players Player’ - Alex Johnson
              The Andrew Blackburn trophy for ‘Most Improved Player’ – Xander Flakelar
              The Royal Liver trophy for ‘Captain’s Award’ – Nick Williams
              The Wilf Chippendale ‘Clubman award’- Rob Langan
4. Captains Report
Jamie reported that whilst it had been a challenging and at times frustrating season, there had been a great effort made by all involved in playing the majority of our scheduled matches, with some really good team and individual performances. It was great to see a number of new players joining over the course of the season and that going forward, the outlook was positive. He expressed his thanks in particular to coaches Matty Tomes and Rob Langan, and vice-captain Alex ‘AJ’ Johnson.
5. Treasurers Report                                                                                                                              
a. Presentation of Report
The treasurer has provided a full set of reports for review. These are available here:

As expected we have made a loss this season. This was attributable in particular to the purchase of a new set of club ties, and a metal storage shed for the Lambridge training ground. Also attributable is the pitch hire subsidy, which is currently outstanding from the CSSC, and the subsidising of the end of season tour to Cardiff. The amount received via membership and the match day subs due to the small playing squad and fewer games played also contributed to the loss. Some of this loss is expected to be recouped and Mark reported that the club remains financially secure and able to meet this seasons expenditure and beyond.  
Opt-out of requirement for full audit.
Under the provisions of RFU Rule 5.1.5(c) the Club agreed to opt out of a formal audit or examination, by a qualified accountant, of the Clubs 2024-25 Annual Financial Statement.                
The option to opt out was proposed and unanimously agreed
6. Changes to the Constitution and Rules
There were no proposed changes to the constitution received:
7. Election of Officers
The following officers were elected:
Chairman – Ed bell
General Secretary – Robbie Lawrence
Honorary Treasurer – Mark Boxall
Fixture Secretary – Robbie Lawrence
Social Secretary –  Dominic Fiore
Membership and VP Secretary – Owen Swabey
Publicity Secretary – Mike Yeatman
Captain – Jamie Navarette
Safeguarding Secretary – Leo Pike
General Committee
Dean Taylor
Nick Williams
Jon Bradley
Jim Biss
2 further general committee posts are currently vacant 
The committee may co-opt further members as necessary.
The above appointments were proposed and unanimously accepted.
8. Any Other Business
The first committee meeting of the forthcoming season will be held online on Wednesday 23/07/25. 
It was confirmed that the format of subsequent meetings would be held at the Devonshire Arms, with occasional use of on-line meetings if this is required to ensure that meetings are quorate. 
August meeting will be held at the Devonshire Arms on Monday 18/08/25
September meeting will be held at the Devonshire Arms Monday 8/09/25
Subsequent meetings will take place on the first Monday of each month unless agreed overwise
A vote of thanks was proposed to all officers and general committee for their work over the course of the 2024-25 season, and to Carol and Graham at the Hadley Arms, Mick and Liz at the Ring o Bells with their excellent hospitality for our match day and social events. Thanks was also extended to the staff at the Odd Down sports ground
These motions were unanimously accepted.
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Bath Saracens RFC

Period Ended: 31 July 2025

1. Summary financial information

Income £
Operational

Membership 760
Match day income 204
Operational subtotal 964
|Operational net cash inflow/(outflow) - 2,202 |
Other

Kit sales =
Tour income 2,000
Socials income (including raffle) 2,913
Ticket sales 283
RFU ticket contribution =
Sponsorship 625
Civil service contribution =
Somerset RFU contribution =
Bank interest 82
Miscellaneous =
Other subtotal 5,903
|other net cash inflow/ (outflow) - 1,078 |

TOTAL INCOME

6,867

TOTAL NET CASH INFLOW/(OUTFLOW)
Bank brought forward
CASH CARRIED FORWARD

(3,280)
11,676
8,396

Page 4
Page 6

Page 3
Page 7
Page 8

sum

Expenditure

Operational

Match day expenditure

Subscriptions, entry fees and fixture cards
Equipment and training costs

Operational subtotal

Other

Kit purchases

Tour expenditure

Socials expenditure (including raffle)
Committee meetings

Advertising and website

iZettle commission

Stationary and postage
Miscenallaneous

Other subtotal

TOTAL EXPENDITURE

Page 2 / Page 9

Page 9

(1,097) Page 6
(210) Page 5
(1,859) Page 5

(3,166)

(650) Page 3
(3,009) Page 7
(2,837) Page 8

(80) Page 5
(324) Page 5
(3) Page 5
(78) Page 5

(6,981)

(10,147)





Bath Saracens RFC

Period Ended: 31 July 2025

2. Financial statements

2023/24 EXPENDITURE 2024/25
£ £

834 Pitch Hire 711
393 Catering 261
200 Referee costs 125
1,476 Kit and clothing 650
2,106 Socials (incl. club dinner) 2,254
557 Fund Raising (Christmas Raffle) 583
400 Tour 3,009
1,845 Equipment and training costs 1,859
110 Affiliation, subscription and entry fees 210
243 Website and advertising 324

60 Committee and secretarial 80

96 Printing/stationery/postage 78

- Trophies and Club Board -

- Transport -

- Training courses -

- Laundry -

55 Miscellaneous 3
8,376 SUB TOTAL 10,147
(81) Surplus/(Loss) for the year (3,280)
8,295 TOTAL 6,867
2023/24 ACCUMULATED FUND 2024/25
11,757 Brought forward 11,676
(81) Surplus/(Loss) for the year (3,280)
11,676 Carried forward 8,396
11,676 TOTAL 8,396

Variance

1,771
(3,199)

(1,427)

Variance

(81)
(3,199)

(3,280)

(3,280)

2023/24 INCOME 2024/25
£ £

3,186 Donations and sponsorship 908

1,190 Membership and subscriptions 760

463 Match fees 204

330 Kit and clothing -

1,510 Socials (incl. club dinner) 1,706

1,095 Fund Raising (Christmas Raffle) 1,207

400 Tour 2,000

121 Interest 82

= Miscellaneous -

8,295 SUB TOTAL 6,867

8,295 6,867
2023/24 ASSETS & LIABILITIES 2024/25
10,914 Cash at bank 5,893

238 Cash at hand 100

- Unpresented cheques -

924 Current debtors 3,783
(400) Current liabilities (1,380)

11,676 TOTAL 8,396

Variance

(2,278)
(430)
(259)
(330)

196

112
1,600

(38)

(1,427)

(1,427)

Variance

(5,021)
(138)

2,859
(980)

(3,280)





Bath Saracens RFC

Period Ended: 31 July 2025

3. Kit
Income
Item Price (£) Sold Sales (£)
sum
Total - sum
Cash/Bank
iZettle (1.75%)
Check (should be nil)
Expenditure
Item Price (£) Number Cost (£)
12.74 51.00 (650)

Ties

Total (650) sum





Bath Saracens RFC

Period Ended: 31 July 2025

4. Membership

£50 waged / £30 non-waged £ 2022/23 Members

1 Al Johnson 50 1 Robbie Lawrence

2 Mark Penny 50 2 Alistair Bett NEW

3 Dom Fiore 50 NEW 3 Owen Swabey

4 Hamish Donnelly 50 4 James Cleary NEW

5 Nick Williams 50 5 AJ Johnson

6 Leo Pike 30 NEW 6 Parke Fech NEW

7 Jim Biss 50 7 Jim Biss

8 Dave Asbury 50 NEW 8 Dave Clark

9 Calvin Hunter 50 NEW 9 Eddie Bell
10 George Rowe 30 10 Nick Williams
11 Dayun Lye-Vella 50 11 Mark Boxall
12 Robbie Lawrence 50 12 Benjamin Fry NEW
13 Eddie Bell 50 13 Beck Finnemore NEW
14 Mark Boxall 50 14 Freddie Angell-James NEW
15 Owen Swabey 50 15 Oliver Okhuijsen NEW
16 Pete Astley 50 16 Arvin Mahanta NEW
17 Kieran Cunnigham 0/S 17 Dayun LV NEW
18 Ed Axtell 0/s 18 Martin Williams NEW
19 Mike Yeatman 0/S 19 Pete Astley
20 Dom Fiore 0/S 20 Hamish Donnelly
21 Peter O'Connor 0/s 21 Kieran Cunningham NEW
22 Charlie Bloor 0/S 22 Jamie Navarrete
23 23 Charlie Bloor NEW
24 24 Harry Pitt NEW
25 25 Henry Sheppard NEW
26 26 Dan Durant NEW
27 27 Joe Manasse NEW
28 28 George Rowe NEW
29 29 Ben Johns
30

Total 760 sum 1,190 (£45 waged / £30 non-waged)
Cash -
iZettle (1.75%)
Bank 760

Check (should be nil) -





Bath Saracens RFC

Period Ended: 31 July 2025

5. Expenditure: non-matchday

Committee Meetings
Committee expenditure

Equipment - Match and Training balls

Equipment - Bibs

First Aid Supplies / courses
Shed

Scrum machine fittings
Training pitch hire
Equipment and training

Webhosting

Photography

Facebook Advertising

Website - Imagery and graphics
Website - Registration
Advertising and Website

iZettle commission (1.75%)
iZettle commission

Postage
Envelopes
Stationary and postage

Lottery licence

Match report late submission fine

Wheelchair Basketball Entry
Bath Rugby Combination
Somerset RFU membership

Subscriptions, entry fees and fixture cards

Total

Method

Bank

EB

RL

0sS
0sS

Bank

NW
NW

Bank

£

(80)
(80) sum

(130)
(35)

(483)
(11)

(1,200)
(1,859) sum

(140)
0
(152)
(23)

(10)
(324) sum

3
(3) sum

(78)
(78) sum

(20)
(25)
(100)
(40)

(25)
(210) sum

(2,554) sum





Bath Saracens RFC

Period Ended: 31 July 2025

6. Expenditure: matchday

Income

Waged
Non-Waged
Fines

1 Trowbridge

2 Corsham

3 Melksham

4 Combe Down

5 Warminster

6 Corsham

7 Melksham

8 Combe-Down

9 Warminster
10 CombeDown
11 Frewbridge-
12 Trowbridge
13 Corsham

14 Corsham

15 Trowbridge
16 Warminster
17 Combe Down
18 Melksham

>PIXFI>»I>LIIIL>IP>I>D>

£
Amount (£) Number Total
5 41 204 see below
3 - - see below
4
Total 41 204 sum
Cash -
Bank 45
iZettle (1.75%) 159
Check (should be nil) -
Income £
Date Waged Non-Waged Fines
21/09/2024
28/09/2024
12/10/2024 50
19/10/2024
26/16/2024
16/11/2024 38
30/11/2024
07/12/2024
14/12/2024 35
04/01/2025
11/61/2025
18/01/2025
25/01/2025
01/02/2025 41
08/02/2025
15/02/2025
01/03/2025
22/03/2025 40
Total 204 -

Expenditure

Referee

Pitch & Lights
Food

Drinks
Transport
Laundry

Total

(125) see below
(711) see below
(240) see below
(21) see below
- see below

- see below

(1,097) sum

[Net profit / (loss)

(893)]sum

Expenditure £

Referee Pitch Food Drinks

152 40
25 112 40

25 112 40 21
25 112 40
25 112 40
25 112 40

(125) (711) (240) (21)

Net £

(145)
(135)
(16?:)
(177)

(177)

(177)





Bath Saracens RFC
Period Ended: 31 July 2025

8. Socials

Income

Curry social: 22 October 2024

Income

Christmas Raffle: 12 December 2024

Sales Online
Cheques
Cash
Total
Curry social: 4 February 2025

Income

Super Saturday

End of Season Dinner: 16 May 2025

Income

Number

Tickets

JON BRADLEY

MIKE YEATMAN

ALAN BAIN
NICHOLAS WILLIAMS
XANDER FLAKELAR
DOM FIORE

LEO PIKE

CALVIN HUNTER
FREDDIE ISAAC ELLIOTT
ROBERT LANGAN
STEVE COX

GEORGE ROWE
DAYUN LYE-VELLA
DEAN TAYLOR

AJ JOHNSON

DAVE PYLES

HAMISH DONNELLY
PETER O'CONNOR
EDDIE BELL

JIM BISS

JAMIE SHAWN WILES
PETE ASTLEY

OWEN SWABEY
MARK BOXALL
KAREN ROWE
GEORGE ROWE +1

AGM

Total

EFNHEFNFEFFERRERNRNNNENERRERENENNNENNREO

Bank

Cash

Cheques

iZettle (1.75%)
Check (should be nil)

181

642
105
460

1,207

180

1,345
35
70
70
35
70
70
70
35
70
35
35
35
70
35
70
70
70
35
70
35
35
35
70
35

Expenditure

Costs

Prizes - Purchased
Prizes - Cash
Raffle Tickets
Flowers

Total

Costs

Drinks

Costs

Food
Trophies
Drinks / Tips

50 OUTSTANDING
35 OUTSTANDING

2,913
2,913

sum

Drinks

Total

(275)

(330)
(150)
(65)
(39)

(583)

(260)

(95.00)

(1,380)
(244)

(2,837) sum

[Net profit / (loss)

76 |sum






Bath Saracens RFC

Period Ended: 31 July 2025

7. Tour

Income

1 Eddie Bell

2 Owen Swabey

3 Steve Cox

4 Mark Boxall

5 AJ Johnson

6 Rob Langan

7 Pete Astley

8 Robbie Lawrence

9 Leo Pike
10 Robert Pollock
11 Dom Fiore
12 Xander Flakelar
13 Deian Lye Vella
14 Pete O'Connor
15 Calvin Hunter
16 Freddie Elliott
17 Sam Rainer-Guy
18 Matt Tomes-Smith
19 Charlie Bloor
20 Jamie Navarrete
21 George Waite
22 Nick Williams

Total

Remark

Player
Player

Player
Player

Player
Player
Player

Player
Player
Player
Player
Player
Player
Player

Player
Player
Player
Player

17

Cardiff, 5th April 2025

Check (should be nil) -

£ Expenditure
£
Total Paid Remaining Notes Per person Total cost
100 100 - Hotel (twin room) + cooked breakfast 20.00 (100) (2,000)
50 50 - No hotel needed Train (807)
100 100 - Didn't attend due to sickness Toor Booklet (50)
100 100 - Drink contribution (153)
100 100 -
100 100 -
100 100 -
100 100 - Outstanding £50 - added to debtors
100 100 -
100 100 -
100 100 -
100 100 -
100 50 50 Didn't attend due to sickness
100 100 -
100 100 -
100 100 -
100 100 -
100 100 -
100 100 -
100 100 -
No hotel or rail needed therefore £nil
100 100 -
1,950 2,000 50 sum Total (100.00) (3,009)
Cash - Forecast Net profit / (loss) (1,059)]
iZettle (1.75%) -
Bank 2,000





Bath Saracens RFC

Period Ended: 31 July 2025

9. Cashflow

Income £
iZettle (1.75%) Membership -
Kit .
Match fees 159
Tour .
Socials -
159
Cash Membership -
Kit .
Match fees -
Tour .
Socials -
Bank Membership 760
Kit .
Match fees 45
Tour 2,000
Socials 2,913
Ticket sales 283
RFU ticket refund -
Sponsorship 625
Somerset RFU -
Civil Service -
Miscellaneous -
Bank interest 82
6,708
Total 6,867
Check -
Bank b/f 11,676 PY accounts
Income 6,867 above
Expenditure (10,147) above
Expected bank c/f 8,396 sum
Actual bank 5,893
Difference (2,503) sum
Explained by
Unbanked cash 100

Unpresented cheques
Amounts owed (to) / from
Difference (should be nil)

2,403 Page 10

0 sum

Page 4
Page 3
Page 6
Page 7
Page 8

Page 4
Page 3
Page 6
Page 7
Page 8

Page 4
Page 3
Page 6
Page 7
Page 8
Page 1
Page 1
Page 1
Page 1
Page 1
Page 1
Page 1

sum

Expenditure

Match day
Kit

Equipment and training costs

Tour

Socials

Committee expenditure
Advertising and Website
Subscriptions
Stationary and postage
iZettle Commission
Miscellaneous

Total
Check

£

(1,097) Page 6
(650) Page 3
(1,859) Page 5
(3,009) Page 7
(2,837) Page 8
(80) Page 5
(324) Page 5
(210) Page 5
(78) Page 5
(3) SUM

(10,147) sum





Bath Saracens RFC
Period Ended: 31 July 2025

10. Amounts owed to / from

Owed to

Somerset RFU - Referee
Odd Down - Pitch Hire
EOSD: Ring of Bells

Total

Total
Check (should be nil)

(1,380)

(1,380) sum

2,403
- sum

Owed from

Robbie Lawrence

Karen Rowe

George Rowe +1

RFU Twickenham Tickets

Kona Solutions Sponsorship

Kona Solutions Tickets (2 NZ / 2 AUS)

Total

25
50

2,540
508
625

3,783






